
Report to: Health and 
Wellbeing Board

Date of Meeting: Wednesday 4 
December 2019

Subject: Sub Group Updates

Report of: Director of Public 
Health

Wards Affected: (All Wards);

Portfolio: Health and Wellbeing 
Is this a Key 
Decision:

N Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

N

Summary:

This report is to present to the Health and Wellbeing Board a summary of activity from 
the five identified sub groups as outlined in the Governance paper received by the board 
as part of Decembers meeting Agenda. 

Recommendation(s):

(1) The updates are received and noted by the Board.

Reasons for the Recommendation(s):

The Board is asked to routinely receive and note updates to ensure compliance with 
required governance standards. 

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable 

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable 

(B) Capital Costs

Not applicable.
Implications of the Proposals:



Resource Implications (Financial, IT, Staffing and Assets):

Legal Implications:

Equality Implications:

There are no equality implications

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Ensure the Health Wellbeing Board has oversight of 
Subgroup activity and its impact. 

Facilitate confident and resilient communities: Ensure the Health Wellbeing Board has 
oversight of Subgroup activity and its impact. 
Commission, broker and provide core services: Ensure the Health Wellbeing Board has 
oversight of Subgroup activity and its impact. 
Place – leadership and influencer: Ensure the Health Wellbeing Board has oversight of 
Subgroup activity and its impact. 
Drivers of change and reform: Ensure the Health Wellbeing Board has oversight of 
Subgroup activity and its impact. 
Facilitate sustainable economic prosperity:
Not applicable
Greater income for social investment: 
Not applicable
Cleaner Greener
Not applicable 

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD5870/19......) and the Chief Legal and Democratic 
Officer (LD.4054/19....) have been consulted and any comments have been incorporated 
into the report.

(B) External Consultations 

Not applicable. 

Implementation Date for the Decision

Immediately following the Board meeting.

Contact Officer: Eleanor Moulton
Telephone Number: 07779162882
Email Address: eleanor.moulton@sefton.gov.uk



Appendices:

The Terms of Reference for each of the sub groups. 

Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

1.1 The Board has received a paper on Governance updates at this meeting. The 
paper outlined as part of required updates, it is proposed the board receives a 
standard agenda item as part of each meeting that summarises the activity of its 
formal sub groups. 

1.2 The subgroups are identified as: Adults Forum, The Health Protection Forum, the 
Health and Wellbeing Board Executive, the SEND Continuous Improvement 
Board and the Children & Young People Partnership Board.  Terms of Reference 
(TOR) for each of these sub groups can be found in the appendices to this report. 

2 Updates 

2.1 The Health Protection Forum 

The Health Protection Forum seeks assurance from partners around the quality 
and coverage for the NHS Screening programmes and immunisation programmes 
in Sefton.  The group also seeks assurance on health protection incidents, 
clusters and outbreaks in Sefton, and activity undertaken to prevent or prepare for 
health protection risks. TOR are available in Appendices for this report. 

The following groups also report into the Health Protection Forum:
 The Sefton Flu Planning Group
 The Sefton Screening Group (newly formed -  first meeting in Jan 2020)

The TOR and an action plan from the Flu Group are also available in the 
appendices of this report.

Recent topics the group has reviewed are:
 The impact of FIT testing in the Bowel Screening Service.
 Changes to the cervical screening programme.
 Roll-out of the bowel-scope screening across Sefton.
 Group A Streptococcus infections and invasive infection in people who 

inject drugs.
 Need for sub groups for Screening and Immunisation to be set-up. 

(Screening first meeting planned for 2020 -  Immunisation group to be 
set-up 2020)



2.2 Adults Forum 

The forum has not meet since the last verbal update received by the Board in 
June 2019. The next meeting is scheduled for this month. 

2.3 Health and Wellbeing Executive 

The groups are established as part of the Section 75 agreement which is the legal 
document behind the Better Care Fund. 

The Health and Wellbeing Board Executive Group is based on a joint working 
group structure.  Each member of the Health and Wellbeing Board Executive 
Group is an officer of one of the Partners and will have individual delegated 
responsibility from the Partner employing them to make decisions which enable 
the Health and Wellbeing Board Executive Group to carry out its objects, roles, 
duties and functions. The Council and The CCG`s have agreed to establish and 
constitute a Collaboration within these terms of reference to be known as the 
(Health and Wellbeing) Executive Group.

The group is designed to build resilient relationships between senior meads with 
the CCGS and Local Authority for Sefton, providing the strategy oversight for 
schemes delivered through the Better Care fund and to give approval and strategy 
guidance to the Integrated Commissioning Group work programme. 

The terms of reference are available in the appendices of this report for review. 
The group last met on the 24th October 2019. The group received the latest 
performance dashboard on the Better Care Fund schemes. It discussed the next 
steps for developing the work programme for the Integrated Commissioning 
Group, received an update of SEND Improvement, and on the CCG further 
delivery model, a pre discussion on governance updates and feedback around 
Continuing Health Care Legal training. 

2.4 SEND Continuous Improvement Board

The SEND Continuous Improvement Board (SENDCIB) was set up to ensure a 
robust special educational needs and disabilities (SEND) improvement plan is in 
place and delivered to respond to the joint OFSTED/CQC revisit.  The main 
purpose is to improve outcomes and demonstrate impact for children and young 
people and support parents and carers.  The Terms of Reference are available 
and the progress being made against the Improvement Plan is elsewhere on the 
agenda.

The SENDCI Board has five sub groups and a copy of the structure is available.  
Two of the sub groups System Leadership and Governance and SEND Schools 
Forum will report to the Board as and when they meet.  The Board agreed that 
each meeting should have a single update from one sub group to allow for more 
detail and discussion about the topic, as there are three main areas there would 
be quarterly reporting.  Each sub group will continue to meet monthly but if there 
were any issues they can be escalated to the Board at the next available 
meeting.    The main topic in September 2019 was Performance Management 
followed by Joint Commissioning in October 2019 and finally Co-Production in 



November 2019.  The cycle will start again in December 2019 on Performance 
Management.  

2.5 Children & Young People Partnership Board

The Children and Young People Partnership Board, formerly Children and Young 
People’s Continuous Improvement Board (CYPCIB), currently meets bi-monthly 
and is a Sefton Council focussed Board.  It has recently been reviewing the Terms 
of Reference to ensure other agencies are represented and a key responsibility 
will be to hold all agencies to account for the delivery of multi agency service 
agreed standards as well as any improvement plans as appropriate.  These 
refreshed terms of reference are due to be presented to the December 2019 
Board for adoption.

3. Conclusion

The Board is asked to receive and note the  contents of the report and to await further 
updates as part of the standard agenda going forward. 


